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PURPOSE OF THE PAPER 

Tech corporations such as Google, Microsoft, and Alibaba have emerged as not just economic 
powerhouses but also as cultural and ethical agents. Their annual reports, corporate policies, and 
public commitments offer insight into how these organizations perceive and articulate their ethical 
responsibilities. These documents often address values such as transparency, sustainability, and 
inclusivity, which are then embedded in their operational frameworks and influence global norms. 
For instance, generative artificial intelligence (AI), a tool developed and controlled by some of 
these corporations, can embody these values through mechanisms that promote or challenge ethical 
practices in society (Farina & Lavazza, 2023; Wach et al., 2023). 

The ethical dimensions presented in the policies of multinational tech corporations underscore their 
growing influence in shaping global values. Historically, ethical standards were regulated by 
governments and reflected the cultural values of individual societies (Smuha, 2021). However, the 
transnational nature of these corporations complicates this paradigm. Operating across diverse 
legal, cultural, and regulatory environments, tech giants must balance their global reach with local 
expectations, often creating a tension between cultural diversity and ethical homogenization 
(Srivastava et al., 2020). 

This paper explores the ethical values expressed in the corporate policies and annual reports of 
multinational tech corporations, positioning these documents as contemporary platforms for ethical 
influence. By analyzing the commitments and governance frameworks outlined in these reports, 
we aim to understand how these corporations navigate the complexities of ethical responsibility in 
a globalized economy. In particular, we investigate how their policies reconcile universal ethical 
principles with regional cultural specificities, contributing to the discourse on the convergence or 
divergence of ethical standards. 

The role of multinational tech corporations in ethical governance mirrors their economic 
dominance. Their policies not only reflect internal priorities but also set benchmarks for industries, 
influencing regulatory practices and societal expectations on a global scale (Meyer et al., 2023). 
For instance, the articulation of ethical values in their approaches to artificial intelligence—
including tools like generative AI—demonstrates how these companies use their platforms to 
propagate principles of fairness, accountability, and inclusivity (Zohny et al., 2023). 

The analysis presented in this paper examines these corporations' ethical governance mechanisms, 
focusing on how their stated commitments shape global discourse on ethical norms. We explore 
the implications of their influence, both positive and negative, on cultural diversity and local 
autonomy. By situating the discussion within the broader context of international business and 
ethics, this study seeks to illuminate the ways in which multinational corporations mediate between 
global values and local realities, ultimately shaping the ethical landscape of the contemporary 
world. 



This article makes two significant contributions to the study of ethics in the context of multinational 
technology corporations and their influence on global standards. The first contribution lies in its 
exploration of how multinational technology corporations, as key platforms for economic and 
social services, are shaping global ethical standards. Unlike traditional entities such as governments 
or religious institutions, these corporations operate across cultural and regulatory boundaries, 
embedding ethical values into their policies, operational frameworks, and the tools they develop. 
The article provides an in-depth analysis of how these corporations influence the convergence of 
ethical norms, particularly through the articulation of values in their corporate reports and public 
commitments. By focusing on the dual role of these platforms as economic facilitators and ethical 
agents, the study sheds light on the growing tension between global ethical homogenization and 
the preservation of cultural diversity. This analysis highlights the unique position of tech giants in 
defining what constitutes ethical behavior in an increasingly interconnected world. 

 
The second contribution is methodological, offering an innovative approach by utilizing Retrieval-
Augmented Generation (RAG) systems to analyze ethical discourse in corporate reports. This 
method integrates transformer-based models with curated datasets, enabling a structured and 
dynamic examination of textual data. By applying RAG systems, the study combines the strengths 
of natural language processing with domain-specific data retrieval, allowing for the identification 
of patterns, inconsistencies, and trends in ethical commitments across multinational corporations. 
This novel methodology not only provides a robust framework for exploring corporate ethics but 
also establishes a replicable approach for future research in analyzing large-scale textual data 
related to corporate policies and ethical practices. The integration of RAG demonstrates the 
potential of advanced AI tools in supporting rigorous academic inquiry, bridging the gap between 
cutting-edge technology and traditional qualitative analysis. 

RESEARCH DESIGN AND DATA 

The role of multinational tech corporations as key players in the global economy has extended 
beyond providing technological and economic services to shaping ethical values. These 
corporations, through their policies and public reports, influence not only regulatory compliance 
but also the broader discourse on global ethical standards. This paper investigates the ethical 
implications of their practices, focusing on how multinational tech corporations navigate the 
complex interplay between global standardization, cultural diversity, and regulatory frameworks. 
Our research addresses the overarching question: How do the ethical policies of major 
multinational tech corporations influence the global standardization of ethical values, and what 
are the implications for cultural diversity and regulatory frameworks across different 
regions? This inquiry is particularly pertinent given the growing reliance on tech platforms as 
facilitators of not just economic but also ethical norms. A related sub-question is: Are global 
consumers and societies comfortable with the extent to which multinational tech corporations 
control and influence ethical standards, and what are the potential risks and benefits associated 
with this level of corporate influence on global ethical values? This sub-question explores societal 
perceptions of corporate influence and the broader implications for governance and accountability. 

To address these questions, we propose the following hypotheses: 



H1. Ethical Convergence Hypothesis: We hypothesize that the ethical policies of multinational 
tech corporations will exhibit a trend toward convergence, largely driven by compliance 
requirements from early-adopting countries. This reflects the influence of regulatory environments 
that establish benchmarks for global operations. 

H2. Cultural Homogenization Hypothesis: We hypothesize that the imposition of ethical 
standards by multinational corporations will result in a homogenization of ethical values across 
cultural contexts. This dynamic raises concerns about the erosion of local ethical norms in favor of 
standardized corporate policies. 

H3. Societal Perception Hypothesis: We hypothesize that societal comfort with corporate control 
over ethical standards will vary significantly across regions, influenced by cultural, historical, and 
regulatory differences. This reflects the tension between local autonomy and global corporate 
influence. 

This study employs Retrieval-Augmented Generation (RAG) systems (Lewis et al., 2020) to 
analyze the ethical policies articulated in the annual reports and corporate communications of 
leading tech companies. By comparing these policies across different regions, the study seeks to 
uncover patterns of ethical convergence or divergence and their implications for cultural diversity 
and regulatory coherence. The framework positions multinational tech corporations as 
contemporary platforms for ethical discourse, mediating between local and global values. The 
findings aim to contribute to the broader understanding of corporate influence on global ethics, 
providing insights into the risks and opportunities associated with this evolving dynamic. 

Data collection 
Ethical Policies and Documents: 

We will collect the ethical policies, terms of use, and AI guidelines from a diverse sample of major 
tech corporations, including but not limited to Microsoft, Google, OpenAI, Amazon, Alibaba, and 
Rakuten. These publicly available documents will be sourced from official corporate websites, 
public reports, and relevant social media platforms. 

We will collect the ethical policies, terms of use, and AI guidelines from a diverse sample of major 
tech corporations, including but not limited to Microsoft, Google, OpenAI, Amazon, Alibaba, and 
Rakuten. These publicly available documents will be sourced from official corporate websites, 
public reports, and relevant social media platforms. The selection of companies is based on the 
following criteria: 

• Global Presence and Influence: We focus on multinational tech corporations with a 
significant global footprint. These companies must operate in multiple regions and be key 
players in the generative AI space, such as Microsoft, Google, OpenAI, and Alibaba. Their 
global operations ensure that they are at the forefront of navigating diverse ethical standards 
and regulations. 

• AI-driven Innovations: Companies must be recognized for their role in developing or 
implementing generative AI technologies, particularly large language models (LLMs). This 



is essential as the ethical concerns and policies we aim to analyze are most relevant to 
organizations leading advancements in AI technologies. 

• Regional and Cultural Diversity: To ensure a comparative analysis that reflects a range 
of cultural and regulatory environments, we will include companies headquartered in both 
Western and Eastern regions. This helps to highlight the potential for ethical 
homogenization versus cultural preservation, in line with Hypothesis 2 (Cultural 
Homogenization Hypothesis). 

• Public Access to Ethical Guidelines: The selected corporations must have publicly 
available ethical policies and AI guidelines. This ensures transparency in our analysis and 
allows for direct comparisons between the ethical frameworks of different companies. 

The selection of these companies is crucial for understanding how multinational corporations 
influence ethical governance globally. By choosing firms with broad geographical influence and a 
direct stake in generative AI, we aim to: 

Address the Ethical Convergence Hypothesis (H1): Companies operating in multiple 
jurisdictions must navigate various regulatory environments, which may lead to a convergence of 
ethical policies to comply with the most stringent standards. This selection allows us to study the 
degree of ethical policy alignment across different regions. 

Examine the Cultural Homogenization Hypothesis (H2): By including companies from both 
Western and Eastern contexts, we can analyze whether ethical policies imposed by these tech giants 
lead to a homogenization of values or maintain cultural distinctions. 

Investigate Societal Perception Hypothesis (H3): The selected corporations' policies will also 
enable us to explore varying societal comfort levels with corporate control over ethical standards 
in different cultural and regional settings, based on publicly available discussions and corporate 
practices. 

Descriptive Statistics 

The total number of companies analyzed is 14. These companies operate in a wide range of regions, 
with 11 unique regions being mentioned across all the companies, including North America, 
Europe, Asia, Africa, Latin America, and more. Out of these 14 companies, 4 companies (Alphabet 
(Google), Intel, Meta, and NVIDIA) mention only "Global" without specifying particular regions. 
The remaining 10 companies (Amazon, Alibaba, Apple, Baidu, ByteDance, Dell Technologies, 
Qualcomm, Salesforce, Samsung, and Tencent) mention specific regions, in addition to their global 
operations, such as North America, Europe, Asia, South America, and others. This indicates that 
while most companies have a global presence, they also emphasize their regional operations, 
reflecting their strategies for adapting to various cultural and regulatory environments. 

Methodology 

In our research, we implement the Retrieval-Augmented Generation (RAG) model (Lewis et al., 
2020), a state-of-the-art approach that enhances the generation of text by incorporating retrieved 



external documents. The RAG model uses an input sequence 𝑥 to retrieve relevant text documents 
𝑧 and incorporates them as additional context when generating the target sequence 𝑦. This process 
enables the model to generate more accurate and contextually enriched outputs (Lewis et al., 2020). 

The RAG model consists of two key components: (i) a retriever 𝑝!(𝑧 ∨ 𝑥) which is parametrized 
by 𝜂 and returns a distribution over text passages given a query 𝑥, and (ii) a generator 
𝑝"(𝑦# ∨ 𝑥, 𝑧, 𝑦$:#&$), which generates each token based on the input sequence, the retrieved 
document, and the previously generated tokens. This structure allows the model to effectively 
leverage external knowledge when producing the output sequence 𝑦 (Lewis et al., 2020). 

To optimize the retriever and generator components end-to-end, we treat the retrieved documents 
as latent variables. We explore two different RAG architectures: RAG-Sequence and RAG-Token, 
which marginalize over these latent documents in distinct ways to produce the final distribution 
over the generated text (Lewis et al., 2020). We followed the models and procedures described in 
(Lewis et al., 2020). 

This study employs Natural Language Processing (NLP) techniques, enhanced by transformer-
based models, to analyze the ethical policies of multinational corporations. The primary objective 
is to investigate how companies align with ethical standards across diverse jurisdictions and 
cultural contexts, specifically testing three hypotheses: the Ethical Convergence Hypothesis (H1), 
the Cultural Homogenization Hypothesis (H2), and the Societal Perception Hypothesis (H3). 

EXPECTED RESULTS 
So here we use our transformer-based server to analyze the overall cleaned data. Concretely, we 
are implementing step 4: Hypothesis Testing with Prompts. Due to the limit on the number of 
words for the conference, we reported only expected results for H1. 

H1 testing 

To address H1 (Ethical Convergence Hypothesis) using the documents from all the companies, the 
analysis will be focused on identifying multinational technology corporations that prioritize 
regulatory compliance with the highest global standards. This supports the hypothesis that 
multinational companies converge toward the highest regulatory benchmarks, often set by early-
adopting countries with robust regulatory frameworks, such as the GDPR in Europe. 

Explicit References to Stringent Standards: 

The analysis of the documents shows that several companies explicitly reference stringent 
regulatory standards such as the GDPR (General Data Protection Regulation), HIPAA (Health 
Insurance Portability and Accountability Act), and ISOcertifications. For example: 

• Amazon emphasizes GDPR and HIPAA in its compliance and operational framework, 
indicating a strong alignment with European and U.S. privacy standards. 

• Apple extensively refers to GDPR and U.S. Federal Acquisition Regulations, 
highlighting its commitment to data protection and privacy. 



• Meta mentions GDPR, the UN Guiding Principles (UNGPs), and ILO principles, 
positioning itself as a company that aligns with global ethical frameworks, especially in the 
areas of human rights and data privacy. 

• Intel refers to GDPR, OECD Guidelines, and UNGPs, showcasing its commitment to the 
highest global standards for data privacy and human rights. 

• Qualcomm aligns with the RBA Code and UNGPs, demonstrating a clear focus on 
internationally recognized standards for human rights. 

These companies prioritize compliance with regulatory standards, especially those set by early-
adopting regions like the EU, which indicates a convergence toward global ethical benchmarks. 

Global Compliance Initiatives: 

In terms of global compliance initiatives: 

• Amazon and Apple have established global regulatory teams to ensure compliance with 
international privacy and environmental regulations. Both companies conduct compliance 
audits and establish supplier oversight frameworks to ensure adherence to global 
standards. 

• Baidu and ByteDance also emphasize compliance initiatives, focusing on data security 
audits and privacy policy enforcement across all regions, particularly in markets 
like Europe and North America. 

• Intel has a global compliance framework and regularly conducts supply chain audits to 
monitor adherence to international regulations, particularly focusing on anti-
corruption and anti-slavery policies. 

• Meta and Samsung have highlighted their global compliance programs, which 
include regional workshops on GDPR and human rights impact assessments, 
demonstrating broad implementation of regulatory adherence across different jurisdictions. 

These initiatives demonstrate the active efforts by these companies to align with the most stringent 
global regulations, supporting the hypothesis that they are converging toward higher global 
standards. 

Strategic Statements on Regulatory Alignment: 

The strategic importance of regulatory alignment is emphasized in several reports: 

• Amazon clearly states that regulatory compliance is central to maintaining reputation 
management and stakeholder trust. It mentions that regulatory adherence is critical for 
continuing its operations in key markets like Europe. 

• Apple emphasizes the strategic significance of regulatory alignment to enhance 
its global brand reputation and ensure continued access to markets with strict privacy 
laws, such as the EU. 

• Meta positions regulatory compliance as a core element in ensuring corporate 
sustainability and market access. The company highlights that aligning with international 
standards enhances its credibility and trustworthiness globally. 



• Qualcomm mentions in its reports that compliance with global regulations is not just a 
requirement but a strategic advantage in maintaining long-term business operations. 

These strategic statements reinforce the notion that companies are aligning their operations with 
stringent regulatory standards, viewing compliance as essential for both reputation and long-term 
business success. 

CONCLUSION 

The rapid advancement of technologies driven by multinational tech corporations has ushered in 
an era of significant innovation and efficiency. However, these advancements also bring forth 
important ethical considerations that must be carefully examined. Our study underscores the pivotal 
role these corporations play in shaping global ethical standards and raises crucial questions about 
accountability, cultural diversity, and the balance of power between governments and private 
entities. The findings of our study suggest that there is a noticeable trend toward the convergence 
of ethical policies among major tech companies. This convergence is driven largely by the 
necessity to comply with regulatory frameworks from early-adopting regions, particularly those 
in Europe, which are setting stringent standards such as the GDPR. As a result, we observe that 
companies are aligning their ethical practices with the most rigorous global standards. This trend 
could indicate a potential homogenization of ethical values, as these corporations expand their 
influence and impose their standards across different cultural contexts. While this may facilitate a 
more uniform approach to ethical governance, it also risks undermining cultural diversity and the 
local ethical norms that may exist in different regions. Additionally, our analysis of societal 
perceptions reveals a complex landscape. While there is general agreement on the importance of 
preventing unethical practices, such as the generation of harmful AI content, there remains 
significant discomfort with the extent to which multinational corporations have unilateral control 
over these ethical standards. This concern highlights the need for a more inclusive and transparent 
approach to the development and implementation of ethical guidelines. As companies 
like Apple, Meta, and Amazon exert increasing influence, it is critical that the regulatory 
frameworks take into account not only technical aspects of AI but also the broader cultural and 
societal impacts of these technologies.  

REFERENCES  

Farina, M., & Lavazza, A. (2023). ChatGPT in society: Emerging issues. Frontiers in Artificial 
Intelligence, 6.  

Lewis, P., Perez, E., Piktus, A., Petroni, F., Karpukhin, V., Goyal, N., Küttler, H., Lewis, M., Yih, 
W., Rocktäschel, T., Riedel, S., & Kiela, D. (2020). Retrieval-Augmented Generation for 
Knowledge-Intensive NLP Tasks. Advances in Neural Information Processing Systems, 
33, 9459–9474.  

Srivastava, S., Singh, S., & Dhir, S. (2020). Culture and international business research: A review 
and research agenda. International Business Review, 29(4), 101709.   



Wach, K., Cong Doanh Duong, Ejdys, J., Kazlauskaitė, R., Korzynski, P., Mazurek, G., 
Paliszkiewicz, J., & Ziemba, E. (2023). The dark side of generative artificial intelligence: A critical 
analysis of controversies and risks of ChatGPT. Entrepreneurial Business & Economics Review, 
11(2), 7–30.   

Zohny, H., McMillan, J., & King, M. (2023). Ethics of generative AI. Journal of Medical Ethics, 
49(2), 79–80.  

 

 


